MINUTES
For the October 16, 2017 Regular Meeting of the Erie Land Bank, held at City Hall, 626 State
Street, Room 500, Erie, Pennsylvania, at 1:00 p.m.
ROLL CALL:
Board of Directors:

Christopher Mong
TJ Sandell

ERA Staff:

Scott Henry

Visitors:

Andy Zimmerman

Trevor Thompson

CALL TO ORDER:
Mr. Sandell, Chairman, called the meeting to order at 1:00 pm and noted that the meeting will be audio
taped to facilitate preparation of the written Minutes which will serve as the official public record.

CONSENT AGENDA & PUBLIC COMMENT:
The following items were included on the Consent Agenda:
a. Approval of the Agenda
b. Approval of the Minutes of the July 17th 2017 Regular Meeting
Upon a motion by Mr. Mong and a second by Mr. Thompson, the Consent Agenda items were approved
unanimously.
There were no citizens to be heard.
GENERAL UPDATES/INFORMATION:
Mr. Henry stated that the Redevelopment Authority submitted a funding application to PaDCED in late
2016 for land bank startup. That application is still pending and may be approved in the coming months.
Mr. Henry reported that the Redevelopment Authority researched costs of general liability insurance. A
$1,000,000 policy would have a base annual premium of $500, which would then be adjusted based on
the amount of property under ownership (approximately $2.00 per acre).
Mr. Henry reported that he met with George Espy at the Erie Community Foundation. Mr. Espy
indicated that the Community Foundation would be interested in capitalizing the Land Bank as part of the
Foundation’s 2018 Shaping Tomorrow grant program. Mr. Espy suggested that the Erie Land Bank
prepare a Letter of Interest proposing projects that would support and further expand ongoing initiatives
of the Foundation – namely, the Innovation District, downtown revitalization, and neighborhood
revitalization. Mr. Henry shared a draft proposal with the Board and commented that some of the
proposed initiatives would expand the Land Bank’s operations into commercial property acquisition, but
could potentially provide recurring revenue to support the Land Bank’s primary mission of blight
mitigation. The Board committed to reviewing Mr. Henry’s draft Letter of Interest in greater detail with

plans for a subsequent discussion at the next meeting. Mr. Henry noted that he did not expect that the
Community Foundation would require any submission prior to mid-December.
UNFINISHED BUSINESS & NEW BUSINESS:
Intergovernmental Agreements
Mr. Henry noted that he had reviewed Mr. Alberstadt’s draft of the proposed agreement and suggested an
alternative format and several changes to Mr. Alberstadt. It is expected that a meeting will be scheduled
with County officials within the next few weeks to explain the Land Bank’s status and negotiate final
details of an agreement between the County and the Land Bank.
Mr. Henry noted that the Erie Redevelopment Authority has been providing limited administrative
services to the Erie Land Bank since its inception, but commented that the Authority is not financially
able to subsidize on-going work for the Land Bank. Mr. Henry suggested that the Erie Land Bank enter
into a management agreement with the Redevelopment Authority and provided the Board with an outline
of proposed agreement terms. Mr. Henry stated that having an agreement in place, the Authority would
be able to provide requisite services under deferred payment terms until the Land Bank began to receive
funding. The Board expressed understanding of the Authority’s position and requested that Mr. Henry
incorporate the proposed terms into a formal agreement for consideration at the next meeting. With
confidence that a suitable agreement could be reached with the Authority, the Board also requested that
the Authority move forward with developing policies and procedures required by the Land Bank
legislation.
Mr. Thompson advised that he updated the Erie County Board of Realtors re the status of the Land Bank,
and suggested they consider making a financial contribution to the Land Bank to fund some initial
activity. This would be further considered by the Board of Realtors at an upcoming meeting.
OTHER BUSINESS:
None
ADJOURNMENT:
With no other business to discuss, the meeting was adjourned at 1:35 pm

Respectfully submitted,
Erie Land Bank
________________________________
Christopher Mong, Secretary

