MINUTES
For the September 18th, 2017 Regular Meeting of the Erie Land Bank, held at City Hall, 626 State
Street, Room 500, Erie, Pennsylvania, at 1:00 p.m.
ROLL CALL:
Board of Directors:

Jay Alberstadt
TJ Sandell

Trevor Thompson

ERA Staff:

Dave Deter
Scott Henry

Kelly Neville

Visitors:

Andy Zimmerman
Amy Jo Zola

Leann Sestak

CALL TO ORDER:
TJ Sandell, Chairman, called the meeting to order at 1:00 pm and noted that the meeting will be audio
taped to facilitate preparation of the written Minutes which will serve as the official public record.

CONSENT AGENDA & PUBLIC COMMENT:
The following items were included on the Consent Agenda:
a. Approval of the Agenda
b. Approval of the Minutes of the July 17th 2017 Regular Meeting
Upon a motion by Mr. Alberstadt and a second by Mr. Thompson, the Consent Agenda items were
approved unanimously.
There were no citizens to be heard.
GENERAL UPDATES/INFORMATION:
Mr. Henry stated that the Redevelopment Authority submitted a funding application to PaDCED in late
2016 for land bank startup. That application is still pending and may be approved in the coming months.
Mr. Henry has spoke with George Espy at the Community Foundation and learned that the Foundation
continues to be interested in the land bank concept and believes it to be a critical component of the Erie
Refocused Plan. Mr. Henry shared a copy of the Land Bank Business Plan with Mr. Espy and discussed
the possibility of the Erie Community Foundation providing some startup funding for the Land Bank.
The Community Foundation typically has a maximum amount of $30k for their “Helping Today” Grant
Program and their deadline for applications is October 25th 2017.
Upon a motion by Mr. Alberstadt and a second by Mr. Thompson, the board unanimously approved
that the Erie Land Bank authorizes the Erie Redevelopment Authority to submit an application to the Erie
Community Foundation for approximately $30,000 on behalf of the Erie Land Bank for funding of first
year administrative startup costs.

Mr. Deter recently met with several neighborhood groups to discuss various strategies to address blight,
including recommendations on properties for blight designation, properties suitable for acquisition to
result in either demolition or rehabilitation, identification of areas that can be used for green space. The
discussion also included the possibility of neighborhood-specific funding sources to support these
activities.
UNFINISHED BUSINESS & NEW BUSINESS:
Agreements between the School District and the County:
Mr. Alberstadt reported that he has shared a draft intergovernmental agreement with the County Planning
Director and is awaiting her comments. Once the agreement appears satisfactory to the County, it will be
shared with the school district.

OTHER BUSINESS:
None
ADJOURNMENT:
With no other business to discuss, the meeting was adjourned at 1:26 pm

Respectfully submitted,
Erie Land Bank
________________________________
Christopher Mong, Secretary

