MINUTES
For the December 18, 2017 Regular Meeting of the Erie Land Bank, held at City Hall, 626 State
Street, Room 500, Erie, Pennsylvania, at 1:00 p.m.
ROLL CALL:
Board of Directors:

Christopher Mong
TJ Sandell

Trevor Thompson

ERA Staff:

Scott Henry

David Deter

Visitors:

Andy Zimmerman

CALL TO ORDER:
Mr. Sandell, Chairman, called the meeting to order at 1:00 pm and noted that the meeting will be audio
taped to facilitate preparation of the written Minutes which will serve as the official public record.

CONSENT AGENDA & PUBLIC COMMENT:
The following items were included on the Consent Agenda:
a. Approval of the Agenda
b. Approval of the Minutes of the November 19, 2017 Regular Meeting
Upon a motion by Mr. Mong and a second by Mr. Thompson, the Consent Agenda items were approved
unanimously.
There were no citizens to be heard.
GENERAL UPDATES/INFORMATION:
Mr. Henry reported he, Mr. Sandell, Mr. Alberstadt, and Mr. Deter met with representatives of the Erie
County administration on December 12 to discuss the two land bank-related proposals being considered
by County Council. The County Executive had submitted a proposed ordinance that would create a land
bank similar in structure to the Erie Land Bank and further proposed that the Chairperson of the Erie Land
Bank be included as a board member for a county formed land bank. Mr. Henry further noted that the
County indicated they believed the two land banks could co-exist and cooperate with each other and that
the County would give favorable consideration to sharing a portion of future allocated gaming revenues
with the Erie Land Bank.
Mr. Sandell noted that Mr. Brzezinski is absent again and is no longer a member of the Erie School
Board. Mr. Henry offered to contact the Erie School District’s Board Secretary to inquire as to whether
the District will be designating a new representative.

UNFINISHED BUSINESS & NEW BUSINESS:
Intergovernmental Agreements
A draft Agreement was distributed for review by Board members, but has not yet been presented to the
County or Erie School District. Board members will review the draft agreement at the next meeting and
plan to proceed accordingly.
ERA Management Agreement
Upon a motion by Mr. Mong and second by Mr. Thompson, the Board unanimously approved the
Management Agreement with the Redevelopment Authority of the City of Erie.
Policies & Procedures
Mr. Henry provided an initial draft of Policies and Procedures for the Erie Land Bank. Mr. Henry noted
that the document was largely based on examples from other Pennsylvania land banks and that he
believes it meets the statutory requirements while allowing enough flexibility for the Erie Land Bank to
engage in a variety of transactions. Mr. Henry cautioned the Board that they should review the document
carefully and be comfortable with the contents before approving, but should also be cognizant that the
Board can amend the policies and procedures as the land bank matures.
OTHER BUSINESS:
Mr. Sandell noted that Mr. Mong is leaving his position as the City’s Director of Economic and
Community Development and thanked him for his service to the Erie Land Bank.
ADJOURNMENT:
With no other business to discuss, the meeting was adjourned at 1:35 pm, upon a motion by Mr. Mong.

Respectfully submitted,
Erie Land Bank
________________________________
, Secretary

